












Paideia Academy of South Phoenix, Governing Board Agenda 
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**Motion; Second; Discussion; Vote – or – Who; Does What; By When; How Reported 

 

Agenda: Paideia Academies, Inc. 
Paideia Academy of South Phoenix 

 
Governing Board Meeting Minutes 
April 20, 2015 
5:00 pm to 6:00 pm 
 
Location:   
7777 S. 15th Terrace 
Phoenix, AZ 85042 

 
Called to order at 5:00pm. 
 
The following members of the board were present: 

Dr.Brian Winsor, Monica Garcia, and Benjamin Tietgen  
Board Member Absent: 

 Joanna De’shay 
Present Guests:  

Vince Fuentes and Lourdes Rodriguez 
 
I. Opening Items 

a. Pledge of Allegiance 
b. Verify quorum – 3 voting members present 

II. Consent Agenda Items 
Approval of April Minutes 

Moved by Dr. Winsor 
Second by Benjamin Tietgen 
Unanimous in favor to approve the minutes. 

III. March Financials 
Vince Fuentes went over the March Financials.   

IV. Enrollment/Attendance 
As of today we have 510 scholars enrolled for the next following year. 

V. Faculty and Staff Handbook 
Motion to table the Faculty and Staff Handbook.  
Moved by Brian Winsor 
Second by Monica Garcia 
Unanimous in favor to table the Faculty and Staff Handbook 

VI. Employment Agreement 
The employment agreement was updated for the following school year.   

Motion to approve with the modifications in the termination section.  
Moved by Benjamin Tietgen 
Second by Monica Garcia 
Unanimous in favor to approve the 2015-2016 Employment Agreement. 
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VII. Adjournment 
There being no further business to be transacted, motion to adjourn by Dr. Winsor, seconded by 
Monica Garcia and approved.  The meeting adjourned 6:03pm. 

 

Next board meeting set for 5:00 pm June 15, 2015 to be determined at 7777 S. 15th Terrace Phoenix, AZ 85042 

 

 

_____________________________________________   
Approved by Name & Date 

Robert Winsor June 15, 2015
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Agenda: Paideia Academies, Inc. 
Paideia Academy of South Phoenix 

 
Governing Board Meeting Minutes 
March 9, 2015 
5:00 pm to 6:00 pm 
 
Location:   
7777 S. 15th Terrace 
Phoenix, AZ 85042 

 
Called to order at 5:00pm. 
The following members of the board were present: 

Dr.Brian Winsor, Monica Garcia, Benjamin Tietgen and Joanna De’shay. 
Board Member Absent: N/A 
Present Guests: Vince Fuentes and Lourdes Rodriguez 
 

I. Opening Items 
a. Pledge of Allegiance 
b. Verify quorum – 4 voting members present 

II. Consent Agenda Items 
Approval of February Minutes 

Moved by Joanna De’shay 
Second by Monica Garcia 
Unanimous in favor to approve the minutes. 

III. February Financials 
The January financials were reviewed by Vince Fuentes. 

IV. Enrollment/Attendance 
As of today we have 533 scholars enrolled. Enrollment is closed for this school year and only 
accepting new scholars for the following school year.   

V. Financial Policies and Procedures Handbook 
The Financial Policies and Procedures Handbook has been updated.  The following policies have 
been added/ updated: Exceptions to Procurement, Sole Source Procurement and Emergency 
Procurements. 

Motion to approve the updated Financial Policies and Procedures Handbook with the 
correction to add a Conflict of Interest and Pro bono policy. 
Moved by Brian Winsor 
Second by Monica Garcia 
Unanimous in favor to approve the updated Financial Policies and Procedures 
Handbook. 

VI. Calendar 2015-2016 
2015-2016 School year calendar was updated and reviewed by Dr. Winsor. 

Motion to approve the 2015-2016 Calendar. 
Moved by Joanna De’shay 
Second by Monica Garcia 
Unanimous in favor to approve the 2015-2016 Calendar. 
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VII. Parent Handbook 
The Parent Handbook was updated for the following school year.  The Parent Handbook changes 
were reviewed by Dr. Winsor. 

Motion to approve the 2015-2016 Parent Handbook 
Moved by Monica Garcia 
Second by Joanna De’shay 
Unanimous in favor to approve the 2015-2016 Parent Handbook. 

VIII. Adjournment 
There being no further business to be transacted, motion to adjourn by Dr. Winsor, seconded by 
Joanna De’shay and approved.  The meeting adjourned 6:13pm. 

 
 

 

Next board meeting set for 5:00 pm April 20th, 2015 to be determined at 7777 S. 15th Terrace Phoenix, AZ 85042 

 

 

_____________________________________________   
Approved by Name & Date 

Robert Winsor April 20 2015
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Agenda: Paideia Academies, Inc. 
Paideia Academy of South Phoenix 

 
Governing Board Meeting Minutes 
March 9, 2015 
5:00 pm to 6:00 pm 
 
Location:   
7777 S. 15th Terrace 
Phoenix, AZ 85042 

 
Called to order at 5:00pm. 
The following members of the board were present: 

Dr.Brian Winsor, Monica Garcia, Benjamin Tietgen and Joanna De’shay. 
Board Member Absent: N/A 
Present Guests: Vince Fuentes and Lourdes Rodriguez 
 

I. Opening Items 
a. Pledge of Allegiance 
b. Verify quorum – 4 voting members present 

II. Consent Agenda Items 
Approval of February Minutes 

Moved by Joanna De’shay 
Second by Monica Garcia 
Unanimous in favor to approve the minutes. 

III. February Financials 
The January financials were reviewed by Vince Fuentes. 

IV. Enrollment/Attendance 
As of today we have 533 scholars enrolled. Enrollment is closed for this school year and only 
accepting new scholars for the following school year.   

V. Financial Policies and Procedures Handbook 
The Financial Policies and Procedures Handbook has been updated.  The following policies have 
been added/ updated: Exceptions to Procurement, Sole Source Procurement and Emergency 
Procurements. 

Motion to approve the updated Financial Policies and Procedures Handbook with the 
correction to add a Conflict of Interest and Pro bono policy. 
Moved by Brian Winsor 
Second by Monica Garcia 
Unanimous in favor to approve the updated Financial Policies and Procedures 
Handbook. 

VI. Calendar 2015-2016 
2015-2016 School year calendar was updated and reviewed by Dr. Winsor. 

Motion to approve the 2015-2016 Calendar. 
Moved by Joanna De’shay 
Second by Monica Garcia 
Unanimous in favor to approve the 2015-2016 Calendar. 
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VII. Parent Handbook 
The Parent Handbook was updated for the following school year.  The Parent Handbook changes 
were reviewed by Dr. Winsor. 

Motion to approve the 2015-2016 Parent Handbook 
Moved by Monica Garcia 
Second by Joanna De’shay 
Unanimous in favor to approve the 2015-2016 Parent Handbook. 

VIII. Adjournment 
There being no further business to be transacted, motion to adjourn by Dr. Winsor, seconded by 
Joanna De’shay and approved.  The meeting adjourned 6:13pm. 

 
 

 

Next board meeting set for 5:00 pm April 20th, 2015 to be determined at 7777 S. 15th Terrace Phoenix, AZ 85042 

 

 

_____________________________________________   
Approved by Name & Date 

Robert Winsor April 20 2015
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Agenda: Paideia Academies, Inc. 
Paideia Academy of South Phoenix 

 

Governing Board Meeting 

PUBLIC MEETING NOTICE  

Date/Time: February 23, 2015 at 5:00pm 

Location:  Paideia Academy South Phoenix 
7777 S. 15th Terrace 
Phoenix, AZ  85042 
 
 Roll Call 

Present: 
Absent: 

 

Agenda Item *Purpose 
 

Lead **Decision 
to Action 

Materials Time 

I. Opening Items 
A. Verify Quorum 
B. Approve January 

Minutes         

 
 

 

Notes: 
 

II. January Financials 
 

         A 
 

 Fuentes 
   

III. Enrollment/ Attendance 
 

         A             Fuentes 

IV. Map testing Data  
                                                                       

         B             Winsor 

V. Board Development              B             Winsor 

VI. Closing 
Public Comment 
 

 

VII. Adjournment 
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Agenda: Paideia Academies, Inc. 
Paideia Academy of South Phoenix 

 
Governing Board Meeting 

PUBLIC NOTICE MEETING 1/16/2015 

Date/Time: January 20, 2015 at 5:00pm 

Location:  Paideia Academy South Phoenix 
7777 S. 15th Terrace 
Phoenix, AZ  85042 
 
 Roll Call 

Present: 
Absent: 

Agenda Item *Purpose 
 

Lead **Decision to 
Action 

Materials Time 

I. Opening Items 
A. Verify Quorum 
B. Approve December Minutes         

 
 

 
Notes: 

 
II. December Financials 

 
         A 

 
Fuentes 

   

III. Board Meeting Development 
A. A formal and transparent 

process for nominating, 
selecting, and inducting new 
members to include a formal 
assessment 
process/instrument/matrix to 
determine whether a candidate 
has the skill set, necessary 
time, philosophical alignment 
with the school, and 
temperament to serve as a 
member 

B. Board membership application 
C. Board member conflict of 

interest statement 
D. Board officer job descriptions 
E. Board Committees 
F. A standing calendar of 

accountability checks for the 
school. For example, quarterly 
academic data review, 
enrollment and attendance 
reports, annual state of affairs 
report, bi-annual staff 
effectiveness report, frequent 
financial reviews etc. 

G. A comprehensive training 
system to help us all be more 
effective in our stewardship on 
the board 

B Winsor 
 

   

IV. Enrollment/ Attendance          A               Fuentes 

V. Closing 
Public Comment      
                                                                       

 

VI. Adjournment 
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Agenda: Paideia Academies, Inc. 
Paideia Academy of South Phoenix 

 
PUBLIC MEETING NOTICE posted 12/10/2014 12:00pm 

Governing Board Meeting 

Date/Time: December 11, 2014 at 5:00pm 

Location:  Paideia Academy South Phoenix 
7777 S. 15

th
 Terrace 

Phoenix, AZ  85042 
 
 Roll Call 

Present: 
Absent: 

Agenda Item *Purpose 
 

Lead **Decision 
to Action 

Materials Time 

I. Opening Items 
A. Verify Quorum 
B. Approve November Minutes         

 
 

 
Notes: 

 
II. Information on Classroom 

Site Fund 

 
         A 

 
Winsor 

   

 

III. Review “NWEA Comparative 
Data to Inform Instructional 
Decisions”/ Fall NWEA Map 
data by teacher 

A Fuentes 
 

 

   

IV. November Financials          A               Fuentes 
 

V. Review AZ Charter School 
Program Monitoring 

         B              Dr. Winsor 

VI. Enrollment/ Attendance          A               Fuentes 

VII. Mr. Court’s Board 
Recognition/Farewell                                      

 
         A               Dr. Winsor 

VIII. Closing 
Public Comment                                                                            

 

IX. Adjournment      
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Agenda: Paideia Academies, Inc. 
Paideia Academy of South Phoenix 

 
PUBLIC MEETING NOTICE posted 11/19/2014 at 11:00am 

Governing Board Meeting 

Date/Time: November 20
th

, 2014 at 5:00pm 

Location:  Paideia Academy South Phoenix 
7777 S. 15

th
 Terrace 

Phoenix, AZ  85042 
 
 Roll Call 

Present: 
Absent: 

Agenda Item *Purpose 
 

Lead **Decision 
to Action 

Materials Time 

I. Opening Items 
A. Verify Quorum 
B. Approve October Minutes         

 
 

 
Notes: 

 

II. Board Member 
Nomination 

 
         C 

 
Winsor 

   

 

III. 2014-15 Classroom Site 
Fund Plan Approval 

C Fuentes 
 

 

   

IV. October Financials 
 

         A               Fuentes 
 

V. Quarter 1 Financials          A               Fuentes 

VI. Enrollment/ Attendance          A               Fuentes 

VII. Closing                                            
Public Comment                                       

 
Please see Public Comment Procedures 

VIII. Adjournment      
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Agenda: Paideia Academies, Inc. 
Paideia Academy of South Phoenix 

 
PUBLIC MEETING NOTICE posted 9/10/2014 at 1:30pm 

Governing Board Meeting 

Date/Time: September 11, 2014 at 5:00pm 

Location:  Paideia Academy South Phoenix 
7777 S. 15

th
 Terrace 

Phoenix, AZ  85042 
 
 Roll Call 

Present: 
Absent: 

Agenda Item *Purpose 
 

Lead **Decision 
to Action 

Materials Time 

I. Opening Items 
A. Verify Quorum 
B. Approve August Minutes         

 
 

 
Notes: 

 

II. Proposal to increase 
Paideia Academy South 
Phoenix enrollment cap 
from 600 to 900 

 
         C 

 
Fuentes 

   

 

III. August Financial & 
Updates 
 

A Fuentes    

IV. Academic Framework for 
Expansion 

 

         B              Winsor 

V.  Closing 
Public Comment 

 
Please see Public Comment Procedures 

VI. Adjournment      

 












