








Paideia Educational Services                          Leading on Purpose 

 

  

 

In attendance by Verify Quorum: 

Dr. Winsor___; Mrs. Mendonca____; Ms. Garrison____; Mrs. Leach____; Dr. Tietgen____; Dr. Hess____; Mrs. Schmaltz 

 

New Agenda Items: 

Item # Agenda Topic Purpose/ 

Decision 

Lead Desired Outcome/Notes/Decisions 

I Approve previous meeting notes C Winsor  

     

     

II Call to the public    

 For your convenience, please see the handout of Paideia Academy’s protocol for public comment and participation 

  

III Selection of 2018/2019 corporate officers  C Winsor  

 President – (currently Dr. Winsor) 

 Vice President(s) 

 Treasurer 

 Secretary 

     

IV Selection of Board Officers    

 Chair    

 Vice Chair(s)    

 Treasurer    

 Secretary    

V Nominations and Vote for New Corporate 

Board members  
C Chair 

 

     

     

     

VI Financial Dashboard Review B Brice  

 Enrollment  

 Budget projections  

   

VII Board Summit & Training  C Winsor  

 Set a date and time  

VIII Adjournment  

 Next meeting  C Winsor  

 1535 E Baseline Rd, Phoenix AZ 85042  

 Executive Conference Room   

   

   

 

AGENDA & MINUTES 

Corporate Board Monthly Meeting 
1535 E Baseline Rd. Phoenix AZ 85042 

Empower the Whole-Person – body, mind, heart, spirit -  

Through Education 

by 

Focusing and Executing on the  

Wildly Important Goal 

 
Starting Time: 5:00 pm  

Ending Time: 

Posted: 9/21/2018 4:00 pm 

Date: 9/24/2018 

Directors: Dr. Winsor, Mrs. 

Mendonca, Ms. Garrison, Mrs. 

Leach, Dr. Tietgen, Dr. Hess, 

Mrs. Schmaltz 

It is everyone’s responsibility to: 

 Keep all focused on our shared moral purpose/vision/mission/4dx process. 

 Raise clarifying questions about ideas and proposals. 

 Bringing possible solutions along with challenges. 

 Using good listening skills: either build on the ongoing discussion or clearly 

signal that we want to change the subject, and ask if it is okay. 

Purpose 

A = Informational 

B = Discussion/Input 

C = Discussion/Decision 

 



Paideia Educational Services                          Leading on Purpose 

 

Paideia Decisions to Action – Who, Does What, By When, How Reported 

Date:    

Notes: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





























District/Charter:   The Paideia Academies, Inc.   CTDS: 078206000 

 

This is a notification that the above-mentioned School District/Charter School will hold a public hearing 

and board meeting to adopt its Fiscal Year 2019 Expenditure Budget. 

Meeting Date: 7/13/2018 

Meeting Time: 1:00 pm Arizona Time 

Location: Teleconference. Dial-in (712) 775-7270, access code 278971 

All guests should mute their phones before dialing in. 

Guests are not permitted to make comments during the meeting. 

A copy of the agenda of the matters to be discussed or decided at the meeting may be obtained by 

contacting: 

 Dr. Brian Winsor at bwinsor@paideiamail.com or 602-343-3047 

The above information is posted on the ADE website pursuant to ARS §15-905(C) and is not intended to 

satisfy Open Meeting Law requirementys under ARS §38-431.02 et seq. 

mailto:bwinsor@paideiamail.com


























Paideia Educational Services                 Dr. Brian Winsor 2010                  Leading on Purpose 

 

  

 

In attendance by Verify Quorum: 

Dr. Tietgen ___; Mrs. Mendonca____; Ms. Garrison____; Mrs. Leach____; Dr. Winsor ____;  

Dr. Hess____; Mrs. Schmaltz ___; Mr. Landreth___: Mrs. Miranda____ 

New Agenda Items: 

Item 
# 

Agenda Topic Purpose/ 
Decision 

Lead Desired Outcome/Notes/Decisions 

I Approve previous meeting notes C Tietgen (Sign previous meeting notes) 

 April 22, 2019    

II Call to the public A Tietgen  

 For your convenience, please see the handout of Paideia Academy’s protocol for public comment and participation 

  

III Policies Review 2019/2020 C Winsor  

 Review and vote on 2019/2020 campus calendar 

 Review and vote on 2019/2020 administration salary schedule 

IV Leadership appointment C Winsor  

 Selection of assistant principal to work with Dr. Winsor in the 2019/2020 school year. 

  

V Vote on Resolution to purchase preschool C Tietgen  

 Review counter-offer by Dr. Winsor and Mrs. Mendonca 

 Vote on resolution 

VI Academic Growth/Achievement Review A Mendonca and Garrison  

 Mrs. Mendonca review academic growth and achievement for the 2019/2020 school year. 

 Ms. Garrison review actions taken to increase teacher effectiveness for academic growth and achievement.  

VII Revisit Amendment Plan C / B Winsor  

 C   Modify approval of amendment to increase enrollment cap request to at least 1800 

 B   Review campus budget phases and future CMO plans 

  

VIII Financial Review B J Brice  

 Enrollment = Actual (+900) Waiting Lists 

 Budget projections and Key Indicators FY 2019: 

  Net Income (+1) DCOH (Bonds, +80) 

  DSCR (Bond, +1.15) DCOH (Actual, +75) 

 Review Fundraising project: #monthly donors = 500; minimal monthly donation = $10; monthly donations = $5000 

  

IX Approval of Proposed State Budget FY 2020 C Winsor  

  

  

X Adjournment C Tietgen  

 Next meeting –  

 1535 E Baseline Rd, Phoenix AZ 85042 Executive Conference Room 

 Important topics for June – Approve Proposed Budget for FY 2020, Financial Policies, 

 

AGENDA & MINUTES 

Corporate Board Monthly Meeting 
1535 E Baseline Rd. Phoenix AZ 85042 

Empower the Whole-Person – body, mind, heart, spirit -  

Through Education 

by 

Focusing and Executing on the  

Wildly Important Goal 

 

Posted: 05/29/2019 8:00 am 

Posted by: 

Posting locations: 

 Baseline foyer window 

 Terrace foyer window 

 Website 

Date: 06/03/2019 

Starting Time: 5:00 pm 

Ending Time: 
 

 

 

 

 

 

Agenda Item Purpose 

A = Informational, B = Discussion/Input; C = Discussion/Decision 

 



Paideia Educational Services                 Dr. Brian Winsor 2010                  Leading on Purpose 

 

Paideia Decisions to Action – Who, Does What, By When, How Reported 

Date:    

Notes: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The Paideia Academies, Inc. 

Corporate Board Meeting held at 1535 East Baseline Road, Phoenix, Arizona 85042 

April 22, 2019 

Called to order at 5:02 PM 

 

Minutes 

Verified Quorum- Absent Mrs. Miranda (working on completing corporate board fingerprint 

requirement) 

In Person- Dr. Winsor, Dr. Tietgen, Dr. Hess, Mr. Landreth, Mrs. Mendonca, Ms. Garrison, 

Mrs. Schmaltz, Mr. Landreth  

Guests- Joel Brice 

I. Approve previous minutes 
 Motion to approve previous board minutes from March 25, 2019 with changes 
 Motion made my Mr. Tietgen 
 Second made by Mrs. Mendonca 
 Vote:  
 Dr. Winsor-yes 
 Ms. Garrison- yes 
 Mr. Landreth- yes 
 Dr. Tietgen- yes 
 Mrs. Mendonca – yes 

Mrs. Leach – yes 
Mrs. Schmaltz – yes 
Mr. Landreth - yes 
Motion passes by majority vote 

II. Call to the public 

No members of the public requested comment 

III. Audit FY June 2018 Complete  

Report by Dr. Winsor and Mr. Hess no material findings. Mr. Brice noted that there was a minor 

finding concerning payroll review by a school leader. The payroll is now more carefully reviewed 

by the campus leader (Dr. Winsor until a new principal is appointed) to watch for anomalies 

such as over or under payment. Payroll policy created to review and sign on the Wednesday 

before payroll is processed. 

Our auditor Anthony Lorenzo to present and discuss the audit to the corporate board following 

our next audit. 

IV. Resolution Authorizing Bond Financing of Baseline Building 

Resolution reviewed for accuracy and completeness by all board members. 

Address of the Baseline building added to the 2nd “whereas” paragraph. 

Motion to approve Resolution to Purchase the Baseline building using Bond Financing 
 Motion made my Mrs. Leach 

 Second made by Mr. Landreth 
 Vote:  



 Dr. Winsor-yes 
 Ms. Garrison- yes 
 Mr. Landreth- yes 
 Dr. Tietgen- yes 
 Mrs. Mendonca – yes 

Mrs. Leach – yes 
Mrs. Schmaltz – yes 
Mr. Landreth - yes 
Motion passes by majority vote 

V. Paideia Preschool – Academy Purchase 

Dr. Winsor and Mrs. Mendonca recused themselves, as they are equal owners of the preschool. 

Corporate board discussed: What is being purchased, such as assets in seven classrooms, 

continuing students, staff, etc. 

Mr. Brice presented a Preschool Purchase Valuation Guidance sheet, which represented 

Revenues, Ordinary Expenses, and Net Ordinary Income for 2012-2018. Mr. Brice presented the 

High and Low Purchase estimates, not including physical assets. The board discussed different 

purchase outcomes and amounts. The board all came to agreement to have the academy offer 

to purchase the preschool and assets for $84,000 to be paid out to the sellers, Dr. Winsor and 

Mrs. Mendonca, as of July 1, 2019. Mrs. Mendonca and Dr. Winsor will assist the academy in 

transferring and/or attaining preschool licensure under Paideia Academies, Inc. Mrs. Mendonca 

will ask a surveyor who knows the preschool to come up with an estimate on the value of the 

assets in the preschool. Changing of licensing may occur as early as beginning of June. Dr. 

Tietgen will draft the resolution to purchase the preschool in accordance with the term agreed 

to in principal by both parties. 

 

Motion made by Mrs. Schmaltz to approve Paideia Academies to purchase the preschool. 

Second by Mr. Landreth 

 Ms. Garrison- yes 

 Mrs. Schmaltz- yes 

 Mr. Landreth- yes 

 Mrs. Leach- yes 

 Dr. Hess- yes 

 Dr. Tietgen- yes 

 Motion passes by majority vote 

 Dr. Winsor- recused from voting 

 Mrs. Mendonca- recused from voting 

VI. Fundraising Commitments by Board Members – information/discussion 

Dr. Winsor reviewed the fundraising responsivities of the corporate board members and urged 

them to become the first to commit to a monthly donation to the new fundraising portal. 

The goal is have 1000 monthly donations of $10 each. This will make a major impact on the 

operational financing of the Paideia program. Dr. Winsor urged all board members to get others 

to make monthly donations. 

VII. Financial Dashboard Review by Joel Brice 

Mr. Brice reviewed the financial dashboard for month ending March 31, 2019.  



Mr. Brice reviewed a minor change to the dashboard. The bond calculations of the dashboard 

indicators use more stringent metrics of financial health in the areas of Debt Service Coverage 

Ratios (DSCR) and Days Cash on Hand (DCOH). The Paideia dashboard will now report “bond” 

indicators for DSCR and both bond and actual for DCOH to give board of directors clear 

information on performance against bond and actual financial performance.  

The school is on track to meet and exceed all bond and actual budget goals. 

Net profit = $297,662 

Bond Debt Service Coverage Ratio = 1.42 

Bond Days Cash on Hand = 83.56 

Actual Days Cash on Hand = 77.46 

 

Meeting adjourned at 7:30 pm 

 

Next regular corporate board meeting schedule for May 20, 2019 at 5PM at the Baseline Corporate 

Headquarters. 

 

 

  

Approved by Date 
 

 

 

 

 























Paideia Educational Services                          Leading on Purpose 

 

  

 

In attendance by Verify Quorum: 

Dr. Tietgen ___; Mrs. Mendonca____; Ms. Garrison____; Mrs. Leach____; Dr. Winsor ____;  

Dr. Hess____; Mrs. Schmaltz ___; Mr. Landreth 

New Agenda Items: 

Item 
# 

Agenda Topic Purpose
/ 

Decision 

Lead Desired Outcome/Notes/Decisions 

I Approve previous meeting notes C Tietgen (Sign previous meeting notes) 

     

II Call to the public A Tietgen  

 For your convenience, please see the handout of Paideia Academy’s protocol for public comment and participation 

  

III Board Development C Tietgen  

 Introduce Catherine Miranda as potential corporate board of directors member 

 Entertain nomination 

 Vote 

  

IV Vote on New School Amendment Request C Winsor  

 Propose grade level expansion 9 – 12 for new school  

 Propose enrollment cap increase from 900 to 1700  

 Decrease grades from K-8 to K-6 in current campus  

 This will enable grades 7-8 to move to the New School Paideia Liberal Arts Academy 

V Teacher Employment Agreement/Contract C Winsor  

 Decide about consequences of early termination by employee 

 Do we stay with “agreement” or move to a true “contract”? 

  

VI Kindergarten Enrollment Guidelines C Winsor  

 Review and vote on handbook  

VII Financial Dashboard Review B J Brice  

 Enrollment    

 Budget projections 

 Key indicators Net Income (+1) DSCR (+1.15) DCOH (+80) 

VIII Paideia Preschool – Academy purchase B Tietgen Winsor/Mendonca recuse – conflict of interest 

 Discussion - Academy to purchase preschool? What are the benefits, what are the risks? 

 This could improve the future income and expense of the academy in bond process and income potential 

 Suggestion to direct Joel Brice to conduct valuation through outside vendor w/out EL direction. 

IX Adjournment C Tietgen  

 Next meeting   

 1535 E Baseline Rd, Phoenix AZ 85042  

 Executive Conference Room   

   

   

 

AGENDA & MINUTES 

Corporate Board Monthly Meeting 
1535 E Baseline Rd. Phoenix AZ 85042 

Empower the Whole-Person – body, mind, heart, spirit -  

Through Education 

by 

Focusing and Executing on the  

Wildly Important Goal 

 
Starting Time: 5:00 pm  

Ending Time: 

Posted: 02/22/2019 8:30 am 

Date: 02/25/2019 

Directors: Dr. Winsor, Mrs. 

Mendonca, Ms. Garrison, Mrs. 

Leach, Dr. Tietgen, Dr. Hess, 

Mrs. Schmaltz, Mr. Landreth 

Purpose 

A = Informational 

B = Discussion/Input 

C = Discussion/Decision 

 



Paideia Educational Services                          Leading on Purpose 

 

Paideia Decisions to Action – Who, Does What, By When, How Reported 

Date:    

Notes: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

















Paideia Educational Services                          Leading on Purpose 

 

  

 

In attendance by Verify Quorum: 

Dr. Tietgen ___; Mrs. Mendonca____; Ms. Garrison____; Mrs. Leach____; Dr. Winsor ____;  

Dr. Hess____; Mrs. Schmaltz ___; Mr. Landreth 

New Agenda Items: 

Item # Agenda Topic Purpose/ 

Decision 

Lead Desired Outcome/Notes/Decisions 

I Approve previous meeting notes C Tietgen (Sign previous meeting notes) 

     

     

II Call to the public A Tietgen  

 For your convenience, please see the handout of Paideia Academy’s protocol for public comment and participation 

  

III Special Education Policies & Procedures C Rodriguez  

  

  

  

IV 2018 Letter Grade A Mendonca  

     

     

V High School Expansion Grades 9-12 C Winsor  

 Discussion and possible vote    

  

  

  

     

VI Financial Dashboard Review B Brice  

 Enrollment  

 Budget projections  

   

VII Classroom Site Fund (CSF) 2019 Plan C Winsor  

   

   

   

VIII Adjournment C Tietgen  

 Next meeting   

 1535 E Baseline Rd, Phoenix AZ 85042  

 Executive Conference Room   

   

   

 

AGENDA & MINUTES 

Corporate Board Monthly Meeting 
1535 E Baseline Rd. Phoenix AZ 85042 

Empower the Whole-Person – body, mind, heart, spirit -  

Through Education 

by 

Focusing and Executing on the  

Wildly Important Goal 

 
Starting Time: 5:00 pm  

Ending Time: 

Posted: 11/21/2018 4:00 pm 

Date: 11/26/2018 

Directors: Dr. Winsor, Mrs. 

Mendonca, Ms. Garrison, Mrs. 

Leach, Dr. Tietgen, Dr. Hess, 

Mrs. Schmaltz, Mr. Landreth 

It is everyone’s responsibility to: 

 Keep all focused on our shared moral purpose/vision/mission/4dx process. 

 Raise clarifying questions about ideas and proposals. 

 Bringing possible solutions along with challenges. 

 Using good listening skills: either build on the ongoing discussion or clearly 

signal that we want to change the subject, and ask if it is okay. 

Purpose 

A = Informational 

B = Discussion/Input 

C = Discussion/Decision 

 



Paideia Educational Services                          Leading on Purpose 

 

Paideia Decisions to Action – Who, Does What, By When, How Reported 

Date:    

Notes: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Paideia Educational Services                          Leading on Purpose 

 

  

 

In attendance for Annual Training: 

Dr. Winsor___; Mrs. Mendonca____; Ms. Garrison____; Mrs. Leach____; Dr. Tietgen____; Dr. Hess____;  

Mrs. Schmaltz ____; Mr. Landreth ____ 

New Agenda Items: 

Item # Agenda Topic Purpose/ 

Decision 

Lead Desired Outcome/Notes/Decisions 

I Annual Board Training A   

 No items of business will be     

 discussed nor legal actions taken.    

     

  

  

 Board Training A   

  

  

  

  

 Open Meeting Law Overview A   

     

     

     

     

     

     

     

     

     

     

   

   

   

     

   

   

 Next meeting November 26, 2018 5:00 pm A Winsor  

 1535 E Baseline Rd, Phoenix AZ 85042  

 Executive Conference Room   

   

   

 

AGENDA & MINUTES 

Corporate Board Monthly Meeting 
1535 E Baseline Rd. Phoenix AZ 85042 

Empower the Whole-Person – body, mind, heart, spirit -  

Through Education 

by 

Focusing and Executing on the  

Wildly Important Goal 

 
Starting Time: 1:00 pm  

Ending Time: 

Posted: 11/06/2018 4:00 pm 

Date: 11/08/2018 

Directors: Dr. Winsor, Mrs. 

Mendonca, Ms. Garrison, Mrs. 

Leach, Dr. Tietgen, Dr. Hess, 

Mrs. Schmaltz, Mr. Landreth 

It is everyone’s responsibility to: 

 Keep all focused on our shared moral purpose/vision/mission/4dx process. 

 Raise clarifying questions about ideas and proposals. 

 Bringing possible solutions along with challenges. 

 Using good listening skills: either build on the ongoing discussion or clearly 

signal that we want to change the subject, and ask if it is okay. 

Purpose 

A = Informational 

B = Discussion/Input 

C = Discussion/Decision 

 



Paideia Educational Services                          Leading on Purpose 

 

Paideia Decisions to Action – Who, Does What, By When, How Reported 

Date:    

Notes: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 














